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OLA WELIARY ASSISTANCE BoARD 


Frior to the first mesting and in accordance with General Cahelits 
dirsctiva (Reference ER: Ge7I21, Se7122) establishing the nowly cone 
Stituted CLA Welfare Assistance Board {and the CIA Erployos Velfere Fund), 
the following peonle had buen desionated as mexbers of this Foard: the 
Sirst four by virtus of the positions which they wore currently occupying: 


ire Harrison G. Bs ics, Chairvsn——Tireetor of Personnel 
ternatePamty Diractor of Personnel 
Executive Secrotaryeshief, Services Branch, 


mate~—Emmloyes Relations Officer 


ODN/I representative 
alternate ; 
KereID/P represontative 
elternate 2 
nembereDD/S representative 
wate 
At this iret meeting of the CIA Velfara Assistiancs Board he 


ae the meeting with a short backsround history of 
. the CIA Velrare Board and how it care inte being statine thet the Ti 


- Was the last cheirsan and that since its inception the Soard hes alveys 


been constituted et too hish a level to handle sesil Joan @pplications, 
it uae then decided by the Carsar Service Council that the Director of 
Persomnel should chair a now Board sha nore Workable level. “re. Reynolds 


thon forwarded a mexo for Colonel waite's signature end a directive for 


| tho LOLs sicnature rescinding the old CIA Welfare Board ang setting up . 


the now CIA Welfare Assistance Board. 


ix» Eovnolds then inquired miat volume of business was handled by 
ths previous Hoard. Stated that until thia time it had been 
very iow because the | hed not been operating. and very few people 
had been aware of its existence, also because most euployses rightfully 


_ asply Pirst te the Credit Union to get loanse It was explained that 
tne fund had been held in vescrve for hardship cases when leans fron 


; ; z wi} a 
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. all other possible sources had been exhausted and thet 1% should be uged 
very Judiclously. 


mlained that most of the money comes from GSI at the 
vate of approximates, 81200 por year ani thet tve hardship loons hai 
flyandy bean wade-rona af 2f0 vhich had been fully ropald and ene of 
$73 on which $50 had been repadde - 


25X1A 


Fr» Hoynolda mentioned that the TG has had in mind a fund for which 
the CSC monber's would be the Foard of Directors. This fund would be» 
availabia if the Board of Directors were able to get a tax exeuption fer 
these whe contributed and it world be used for extreme welfare cases. 

| a The Welfare Assistance Eosrd would grant these leans also end then be 

_ reimbursed by the IG's fund. However, at the present time thay have _ 
q. . not beon able to get a tax exoaxption ruling, and the fumd appears te be 
4 nearly dissolved. , 


25X1A | eee wanted to know what the relationship was between 
the Welfare Assistence Board and the PiAe 
25XxX1A | ae xolained that kis original interoretetion of the CSO's 

yo os plans wes that the PRA would be delegated responsibility for administering 
the fund since the PRA had been reorvanised to Inciude all exployecse 


oe iy. Roynolds said this was done because it would be more efficient 
-- amd would aiso be used for caver purposes. 


25X1A_ . | el said that 4% should ba determined to what extent the 
(BRAY wsiegated authority to handle the fundse 


25X1A _ [ printed out that the find was now the oly soures of 
income Tor ths PNA and the recreation progres and that it was up to 

. the CIA Welfare Assistance Foard to consider whet ancunt of available 

funds should be epprepriated to PHA and for what operations. 


25X1A 


stated he had brouwcht his proposed accounting system for 
the Welfare Poard and the proposed opsrating budzet of PAA and. ronarked 
oo the axount of money that was noededs 


_ The members then procecded to discusa the proposed bylaws for the 
CTA Welfare Assiegtance Board item by item, , 


Jt was decided by the Board that responsibility for adwinistering 

the funds would not be delerated to PAA, but would stay in the hends 

£ the CIA Kelfere Assistance Ecard end thet the FLA would be granted 
a cortain amount of money each yeare The matter of loans nonld be 
handled as stated In the bylaws. The Executive fecretary would approve 
loans up to £50, the Chairsan end the cxeculive Secretary would arprove 
toans fron $50 to £200, and the Chairmen end Executive Secretary plus 
two other Board members would enprove Icans from $200 to $500.. Loans in 
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excasa of $500 would be approved by tha Executive Secrotar. and the 
entire CIA Welfers Assistence Beard. | ; | 


|___ eaptainod that one reason he had su-zested that PMA be 
vooponciblo Tor adninistering the funde was bacauss qucstions had been 


raised by GSI concerning CIA use ef thoir fonds Whereupon: we had fore 
warded & requested copy of the PAA bylaws and indteated that the fund 
‘ould be cperated by the FRA, however, wo were wider no Cound fiment to 
do soe dut since most, if not all,of tha money has so far come from 
Gol, we sont them the bylaws to remain in their good graces 2s they 
wished to be assured that the money was not beine Gissipated or used 


for one special cliques 7 5 


be aa ee out that af PPA was given. enough money to | - 
_ kendie the recreation aspect then the Board itself woul be responsible 


for taking care of the Loans. 


| ee se out that he felt it wes the responsibility 
of the Doard to supervise and administrate the entire welfare fund. 


Lead pointed out thet the C&C's desires as interpreted to 
«hin We ave @ welfare couslitee in PRA administer the funds. 


tated that recrcation end loans are tvo entirely 


diffor 


Gy UnineSe said that he thought 1t would bo good 
if the Conmittes worm gen une fund running and at a later day turn 


the fund over te PUA to adtinister, 


Further discussion on the subject ended with the fact that the 


‘Board would grant funds to Pua for recreational purposes and the Board 


itself would handle the leans in the namner praseribed by the adopted 
bylavse. . _— 


tie 44 aa bi brought w the question as to whether or not the 
EBXOCU 


ary should be assured that cach person agsiting for 
money had applied for a lean froa the Credit Union with and/or without 
& Co-signer. It was agreed thet this should be standard oporating 
Procecuree etude “aes a ; 


, Ee ee gat that they would have to be ‘eareful 
about Lending neney to people vie couldn't handle their financese 


. Le we ert that gone kind of rround rules for fuidancs should 
be HG a Wiet constitutes a hardships 


. ee said that we should be careful that the Board 
ie ngs : eneed by a sugervisor because of spetial Liking for 


Gpersote oe a a. 
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25X1A a eee said that ho could almost certainly say that all the 
moro TS rund was from CST, 


25X1A . eee brought up the cucstion of Ways to augment this found 
in Grier to able to lend money to now eaployoes von they EOD — 


(primarily clerical porsonnel) as a means of inducing more prospects 
to cone toe work for CIA, Hes Buvgested a certain asount af monoy from 
the proposed Ageney one~fund drive could be sat aside each year for 
this purpose. Hr, Pe olds said, however, that sousthing like this 
would have to be discussad with the Director, but ba was in favor of 
anything that would relieve tha shortace of clerical personnel. 


it was decided that if any enployee should epply for a loan from 
the iG's fund that it would be referred to hin by the CIA Welfare Age 
| Sistanee Boards : 


ire Reynolds pointed out that nothing had been dono about the 


ie neactntnranetee” 


iO's fund for more than a year and that there was not much neney left 
for that Board to function on. 


: then asked whether thers would be any question shout 
' Gen ms being on the Poerd since he is the Chief, Audit Staft.. 
. Tas General said that he didnts think se because he was only a monber 
of the Board. - 


After ths bylaws had been discussed and cartain parts changed, 
. E&e Reynolds asked for ob;jschions. There were none end the bylans 
Wore alopted and approved to serva as a guide for the Board. ; 


hen presanted an accomting system whica he had pree 
3 but Lt wos ccokded by the Roard that Sonegone fron 
offices should hoo at the propescd system and that the 
#0 along wlth muything that wae decided upon 


MeN; aS Hxecutiva Vice President of the PPA, told: 

“the oard af the cxponses Incurred by this group for eqguincent, trophies 
and the like. It was decided by the Board, however, that they would 
Sprove no expenditure of funds for this group until an Ltenized 

budget request wea presented to thats 


25X1A fe tated that he felt the Board should sive ali the 
eR. , oo  Storors o the Pil, but auzvested that a set of Standards he 
aa adopted thich would provide Specific assistance to teans and tha like 


in en equitable manner with a minim end mextenn LPicure allowable. 


25X1A - ere muvgested thet tha Chairmen appoint the Employea 
- Relelr Ticér, GS—12, Services Prench, to serve as his alternate 


as Luscubive Secretary of the GIA Velfare Assistance Boards. He asid 


ae rae | ee os , . 
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thet he falt the Executive Seametay- position sand alternats should be 
in the Services tranch and not the Counseling Branch since they should 
have the responsibility of interricwine the oun aoplicants to detare 
mins their need far monay and then present the cass bo the velfare 
Assistance Roard wlth fold ROCUMER Tah lone: The ERO, ches was aia 
Lor this positions 


sen_yresanted proposed lem application and recoipt 


25X1A oo . 
25X1A_ a forns Tor conmorntee. said that he could sce where more 
“.. " inforsation than was as Tor on the form micht be desired, but igs 
2BX1A 1. >. RR aes out that the person would be interviewed by the. 
| oe Tounisciing Sranch which would fully staff out and docunent the case 


on @ atbachnentse . Ail forms presented were then approved. 


{ a4 the nesting wag adjourned ab 11236 Serie 
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